
KEY
PROJECTS

Blockchain pitch for fund transfers
Craft Beer Business
Group Intranet Portal
Fund Transfer Systems
Microsoft EPM Implementation
Planning an outing
Optimization Algorithm of Aircraft take-off
Credit risk basel 2 software
Quality Assurance & Reviews
Assessing liquidity of the bank
CRM Integration
Streamlining Accounts payable & receivables
Geographic coordinates Web application
Annual Budget planning of $4M 
Small kitchen appliances company
Promoting home cooking
Physical Therapy Care
Collaborative Culture for Division
Treasury integration with BNP Paribas
Data warehouse re-engineering
Wholesale Banking Business Architecture
Innovation Practice Initiation
Group Finance Business Architecture
Merger with Emirates Islamic
Switchgear Workshop & Operations
Reimagining a street
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DESIGN PLANNING INFORMATION ARCHITECTURE PORTFOLIO PLANNING SERVICE DESIGNBUSINESS MODEL STRATEGY & BUSINESS PARTNERSHIP

Business Model Canvas

Minimum Viable Product

Testing Assumptions

Secondary Research

Prototyping

Venture Pitching

Innovation Ten Types 
& Tactics

Primary Research 

Secondary Research

Insight Generation

User adoption

Vendor Evaluation

Regulatory Authorities 
& Standards

Data Modeling

Information Architecture

Software Development

Coding

Solution Architecture

Implementing

Business Cases

Portfolio Planning

Portfolio Management

Experience Design

Prototyping

Interaction Design

Leadership

Change Management

Lean Implementation

Enterprise Architecure, 
Merger of Technology Capability

Top down analysis with articulated 
business strategy

Bottom up analysis with tech capability

FOOD & BEVERAGE OTHERCULTURE FINANCE TECNOLOGY

DURATION 1MONTH INCREMENTS HIGH IMPACT PROJECTS

SUPERPOWERS

SK I LLS

DOMAINS


